Agricultural Research Centre Z\-J‘:\))'M ‘—UA-‘M )S)o
Central Lab for Agricultural Expert Systems (J:uﬂ LS‘}S‘)A\ M\
Rural and Agricultural Development T’):".'ij‘ 2:‘9“)).5\
Communication Network @ 4:19\))3\ w\ d\.a.aﬁ\ 45_\“
UTF/EGY/021/EGY R ADCOI;IMM ' dady )

J) s
48 Lially Jlady) 4o Aa5l
Aae) 30 5 dai ) Apaitl) Jladl dSuid

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

> < << L

q

AR
AR
VY
V¢
Vo
VYo
1
1
\RY%

Aasy) dda ya ¥,

< jadl) ZuAJA v,y
L4 s o ¥, ¥

Aacy) Ua ja £,
2l ae ga £,Y,)
ToasSall e g dna Sall clalaiall e ol gail) dde 84S jLidl clgall €,), Y
S il slacl 5 A 5 £,0, Y
ol ol o andilie o Le aal £,), 8
Al dalidl £, Y,
Aaiall il 3 s £,Y,0,)
Mu\;\ﬁjwbhﬁ\eﬁu £,Y,),Y
43S el ooV Arlie cile Wil il £, Y, Y
Uadlaally p peaall o)af Aailic Cilelaal €, Y, Y
e laiaY) o U Ll ol a3 ) e g gall £,Y,Y,)
Juai¥l K ez ol ddadil £,Y,Y,Y
Lol &5 Cle gunsa €,Y,Y,Y
il slaall cilalyial £,Y,Y, ¢

Summary of thefirst technical report on implementing the PRCA plan

. Background

Y, YThe communication plan

V, YPhases and objectives
V,Y,) Preparation stage
V,Y,YSystem testing stage
V,Y,YRegular implementation stage

. Achievements

Y, \Preparation stage
Y,YSystem testing stage

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com

20
20

20
20
21
21

22
22
22


http://www.fineprint.com

dadia .Y

Sl Jlaty) bl aaad oy e i) A< e LeSlgiua g cila glaall adia Calaal saa
Oy 2l g Al G adlul) o8 7 ol gy L alaaY) oda Batl e Y) e adiad
Ay S 5 el clead o Al sl ) coadiid A5 5 ) (5 gad Al dadial
Al D ccilasbeal dga 5 add e 2 sme 0n Jseenl) ge Jalail B g i LS
OSlgin a5 e oS Ao siie Sleas Hseanl G ccbiall Jia ) seanl) Gy AL
Jua sl Al € s il g gl Ha ) seds a5 580 A9 8 4l ) Ll sleall
12l e Juait¥) s e slaall L 5 535 aladin sama asalia < jeds e jlaal) 8 A8 jLia g
35 lga (e Al gl aen o AS LA Gl e aalial) oda adiady Agamil
Jua V) 3 b i@ als . DUISe (e ped 350 Loy Glagladd) o peilaliial G day )
Ty eda @ e 3alil g A cl3Y) e )y canlall o Al Calaal (sl deadiia
cgolan s padd Jlall e alsl) Juaiy) 3k ae JalSill ) 1 ) slas

Ll gl sasi ol e A el )3l Ay ) Al Jla) AS0a] A0lany) ddadll adiad 13!

e
e Loa ) aaied LS L iy U 48 L Jlait¥) (3 ke 4030 Jla¥) (3 ks acal dlaliddl)
G yuaic daud g VLA 5 Gl slaal) Lia o) 630 Leday 55 ¢S il Jlaty) el
e bt o dlld aeluys el ) seand Akl Al ol (e LV (e 0
O—e Lginliy cdadall iy )l COSEL ) Gilaliial Je Caaill Gk e 4 8l A 4l
O peiiSai 5 ¢ ISH 5 ag) yd g€ L s pperdivnall daseie Al Lgitluay ol jlias

ol Aga sall Aoatil) 2 gen (e BAELY)

dhail) Gl LY
sl Jlai) 3ok ¢ Sa 0 ASs claslae 383y Jual¥) acd g Al lal) Cangl)
il & 5 il (s i AS jlially Juai¥) acal Juai¥) lasl ladiy i) delaal) 5 450
Aaanl CalaaY) aaaty L gt Cile sleal e i ) calalial 4kl dlled 3la A0
8 adaall

Os—S3 ) & s pian s sl (o il g 5 el Bhalie (& Gy ) ) sean iy el

Q\JAT}

\.u

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

Gob DA e ot 3a) e dleadd) dugy ) Al Aalaiad) il slead) 2al)
& siall (5t Auelaall 5 A0 3l Juaiy!

A e Leling g sl (5 k) IS5 o pia s clalial e ol
e T aall g (s 80 5 RIS e AN OleY) JLaill 3 s pe ol
o ) e Jelidl) wie Al e g daelaall s A i JLaiY) 5ok ae LelalSs
& sl s

elaall Jaall e iy )l saclia

L4uY 4l ¥
Pl e O Y Aadl) auini g
Jasy) Ala ya ¥
Al yal) oda Cangiun
Loy edel )l 5 4y ) datill Jlall AS0h e & 5 el 68 s )l e 5 80
COR el agdy gl g clgia ALY (3 ks ledd (e 4w
claliial dsdlia g iy @ Jal s Al Jlad¥) sas s Jead el 50 Jo BV
Al Gl Gl ke
038 i g i s ecileLaia¥) 5 dalall <l gaill 5 3 5 ada®i e o juall ()
Jua V1 de same il ) cant Byl a1 ) sean e Jalaill 5 ccle LaiaY!
Adaila by el Jal e
A ) g A il 83K Jee aeal o) pall f Cd shasall (iany Adliai
Aaaadd Jlaey dad ) claliaV) ey 4l sas gl ae o sbeill 5 iy )
leae B oy ASWIL Gty ) iy patl 4y 8 IS dale @l 5 dae e Al el ol Al
OS5 Ay il g gyl e b lialdl Jie cle gaddl 5 ¢ i) JuaV) G yha
A5 5yl 5 Aadall < yaal s seal) cilitad g il ghaall axdig LS 43 5 ) ddal)
Leie JS0 Aulid) ) gl

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

il dds g Yo
s al) 038 Cangindiy o pdull g dan ol S L8 kT JalS Al Jaans Ay A

el alia) il 4 e M s e Gyl ASa) dadal e sy
e sleal) (e iy )
aglal acal ) sl an o) LIS 5 G punal) Jae Aaylia
Clbdlaa 5 (5l A0l Jae g0 (& ) et ddled o il
idlad 5 A80 caphatill (el e 41 5
S5l Jaall 0y )l 28y (8 lealas (g0 5 A4S HLially JuaiV) (5 )k ddlad 4 )

Al Lalal e o5l ot )l seen ge Jenll (3 aiad Al 03a () 13g]
i) il e d all s lad) Al bl Jlal gilaadd aal 6
DS 5l )5 clalga¥) Jalal agre el 5 s Sl Sl
& 5ot Jeall moaiitl @l jitidd) Slaia¥) cld Cile sanall go 450 clelaa) s
A<l e glae saelsay o leal
O L & A 4 8l claliialy ddad jall Cile g sall d8l] cilelaia) aic
(A e pmsa ) S5 DleY) dilas ook
Cpant et e U e sleall (e Ay al Jal cililbiie s clalia) adan
Al Cle g g
(B e (bl b A 5 (Sl Badal) ISEV) 5 dnalid) R G sS
A ) sgan
Gl Alasn uly Ay 3 sl el I Jlasy) Ll e canlia 508 4 o
L) densal) Jils ) e il dudsall il )
Al Riay () 5S9) (s sina o W) gina ity T Nle Y] Jilag

Pl (8 Al Allatyl (5 skl aadtug
JeaBDU Ay sl A5kl (a Al 5 1 S ) A
Ol JuaDU dl) 28yl s 0 addl Jla)
P e laaY) JICE Hladid S5y teile LaaY)

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

1 g 5 4iBlia g Ganadie g g ge okl 1l dee 51 plaial O
agila e s agilaliial  dalial cilesled) (e Gy

Aals elaall dasll otis JSH # jhal 1 claall Jeadl Sial glaal O
Ll Sy LS o2l 4 glaall e sbeall apaasi g cladan lay o) ,Y)
A8 7 OlA e i

e 4 laglas ZlE g g sal eleall 2im) /5 Ll 1345 ¢ il O
Al 2 A e e D) (Say LS A8l

3 badle) iy & Al Cle g sall 2 hal TaMe ) gl Addlie g laial O
A sl U

LAHY A ya P
o) ) a5 A )i L jealic ZHS) 308N (il L &y 3 Als sl a s
ta el o3 Caagiun g LA yaall Als yall 8 A yiaall CBLaxdl)
diali e Jaadl gdag o DU Dbl Jae Jony 30l Rl Joi ) yeind
Ll glaally 28 gal
G Al ASbaadll Je o 8l el 5 cllailaddl Jlaty) Gl gane cuy )3l
AaL) agila slae Japii g caldail) o
Jua N1 sk e e >V laliial Ay 0 pepall Jae dnia ) jeind
A< HLaally
5 Janl cpiy ) s e 48 il 4 5o
UITEQPND TV PP BN R T D EN
il Kl 0
daliall g Jadtlll el a) O
Gla glzall (381 O
PhaY) Al 5 cagn 35 e pllall 0

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

<l ) Lt

Jasy) Ada e €0

AS o) llailaally 4y 8 00 22e (8 5 SA N & g pdiay cy jaill Aale 3503 00 dae 2 o
il el ey Aglielen) cdasaud ca sl (Algiall Ay 5L il Adlaie bl el
oA Jals Alaiy) as gl ae dabaill bl 5 e sheal) A% o L) 5 £ g pually iy il
3Gl Gl 5 385 A (PUA e A8 LI Jlat¥) sl Juadi daaal 5 o ol 55
Jal (e Juai¥) y e slaall 32a 5 e sanal 5 el o)) Axglia g lan) DA < ol 538
& sl ey G puanall Clelaial V5 Ayl

LAWY s ga £0Y )
By Joan g i Cua YooV gudioe el e SO g o) Als a2 s iy
O Lo <l sall el iy gl 5oy Akkilae JS 8 o) sl Ml el @l s
s cJelioa dad Y 8 yimnl) 5Dla dnyg ¢ pedall B0 amy | jeds Cacaill y i 4wl delld)
ve) sall 038 el 23 Cum cClel ¥ = Y G 8 il Bae Can gl 5 5 e lie Al 5 dayluad

L gSall € g dsa gSal) claliial) cpa il gail) Mo A AS Liall cilgad) €YY
cGC\))S\ JL:'Z:‘):}!\ e m:b)l\ ?Lc e 63‘)\‘}‘53\ d:\Sj 5 Fha ‘_Ar_ Z\.C\‘)‘)S\ &_11.:\‘):\.14
dadladll dabiad) lal
ol —all A el Jlae 3 il 5l 3 oY) Gllas by I daadl adinall dpali Cilpran
Agaiill e lda¥l (3 gauall Jiea cdogy )l
Ll bl
oSl daala = dalall del 50 A
(Sl 5 4 8 (5 sine o dlaall (ullall) sl oSl
(Lg BEMPRETRA| g_“...da..a) doubud) cilalall

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

CS Ll Masl g dus gi £ ) (W

&"_1\.3\:\33\ U g cu{M\ EJ&\} u"_ﬂ::s.a)l\ g“_al_ﬁsl\} ;Lu.ﬂ\} cﬁ)&\ &_11_1.&3\ (e 3_1)93\ PETEEN
Al Sl 5 el Sal) by el Gllad) (e dudad

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com

sl s 5 galll Mad) \<a ag A ddadlaal)

el [ slad |y

A A T G Sl k) S|l

v Al T Glad S e Ol 4yia

e T A b S Al sl

" m v Gl S e B )5

You e Y Lel )3 Lmeal a3 Ll

LA AN e okl sas sl i)

Ae o TE el )3l dymenl) clallal
M el dmand | e e

Ao | Yo | e Lel )3 Lmeal sy

W Y v el )30 dmanl da)

YA A\l oy el )50 dmanl Ll

Yy Y Y S oAl

A Y z Zel )3 A Y

YA AR o1 dae) 330 Lmeal IR

ot YY vy Juat¥) s 5 oL Sl s 4L
Ty Yo Y 05 Amaa - Sl o) Jasl)

qy A% T dae) ) Amaal) O aba

AA v Y a0 dmen - Sl galdl) Jsle ) deu

\ER VY Ag LIy S )l shail 3 _yaaal)
‘KR 1 10 @LELY) S )l 23 S

ver | v |y, dael 3l Al 4 LS o

YooY q qy de) ) aanll &) yaal)

Yoo 1) A4 dae) )l damaall Al

VoY V4 AY Ll o0 dmand) &SI s

Ve | T VA il )5 dmanl) e ol

A


http://www.fineprint.com

Yot | YA o Ll )30 dmand) s
Yo vy VY Lol ) Lmaall ) oliine
Y19 o “o @iy Sl 5 5l p g—il)
‘Y. . v einall 4ali 4pnea 3_ilaall
Yo qo X Glsliall o Oy gaza
9. oo Yo einall el dnen &
Yo VY A4 AL s I3 pled 33l oald s Lo gaad
Yoo | o A4 Ll o0 dmand) G
Yoy Yy A1 dael 5l dmaal) Sl
qy VY At Ll S Ol sa
qy ' V1 einall et dmaa 3yl
Ved | oYY | AR Al e J3ie aldl B9y PP
q. Wy el 53 dumaal DR
VoY YA A Adlacy) A jaally clelaal) dcld e
WY | oYe A4 cludll 38 5 plan
a9 VY AY el nand) e B
VoY | 4 AY 4l )3 dpnend) LISt
Yoy Y 1A% @Y S ) L sa
YaY y1 AT aall saa ol oL Ooad
aA | Ve | ova saenl) ke ol (33 s e
Yoo AR V¢ cbal K & yuall Ll dlgBa
Yoo | ¥e | v il S Le S
1" Y4 AR i K > salull lelaud)
AY vV ¢o i K g A ayl
VY Yy va Gl 38 e Osmsh
EAYO [ V614 | FeNT leal

) gatl) oL AniBlia a3 La ab) €0t
lex Jandl (35 Letinanl s Lelanl 5 ¢ sS9 ) ASay iy il
sl dee el se (o Gy G pmapally iy i)
0SS gt 3 claadl)

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

Oyl Gla fe g lalia 43804 Gle g ga
ol 5 s lad 4G 0

Ohaill Gy g Al

Jualadll 3 el 3naall <Vl o

dac) 5ol clalaal) a3y o

(@)

Slay) s o Baoall )l 5OY) U8 s 0

Jelally Jakall 4035 3,k 0

Al 55 iall ol il o

Jasall g s 0 0

ENLaNT 5 ) 35 Galdll (il Seandl i o V) ddlzaiad il o

o adl) s g €Y
b o3 s g st (5 8 e (A Y0V g€ e o] cu il Al e i Ty
A Adatal) dw yuadgig S 5 el DA
Lo sy el O 50l £ g piall el () gusedl) (5 il 8 AS0EN a8l g ppem i 5 )
A ol e gl Sy
Lae sad cpelaial adl g (5 i o3gr Gk U plaia) Ave die 5L
Adlae S L e Llelain) a8l g o penall o) dalia plaial V€ die 5 ¥
cladlaally Zamill dal e Juaid¥) e gema o)) dalidd Cpelaal de 5
A ldlae ] _SIs )L ol s g gl (58 Jand Aajlial dlase s J) VE el jal 0 Lo
g
O el ddasd 5 aglien a3 alill oy ) adisall o Ll g 5 pdie Y8 i 237
Al aame (e A DU DLl Gl g s 8l L

\

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

dlanal) daglial) €Y

dagliadl o by gl €Yy oy

I sl (s g Ao A< HLaall Adlady) Adadll At dadlie dslasd) Cl 30 gl

Gy il Jlaty) Ll juea daal je ciingind WS L Adailaadly JLai¥) de ganas ¢ yusal

sk LS Anglial) il cul€ a5 Al JuaiY) 5 candal) 3 3ead drii g
JuaN) Al gy il e Jle 6 s e cillailaddly Juai¥) Cle gene ulS
Bl Lol Aalil ol gl 5 d) e Lty e 3 Pdle S il
W 2yl b el il aey Aals s G ) e G el el (IS
Onbl e Sl sae QAT A AN (5 e o RSN g ) SS ( ensal
a5 el ol Aalad) il DA s A dasdl clalgal¥) paas el
Jua V5 A il Gl dlad o jeal) alars agfli a2 5.0l 58 LAEE] Jac Labad
LU e aanl) Lo s OIS Jaadl Jadad cileloa o V) S Laaly
sl A el aan 8 2y 3l allaly )5l 38080 e s sinal) ol 0 puanall AU
S Jie (5 AT @l e i pgaians o LS L (058 dl)) ) )0 il sal) Jsb
A S s Jssie 5580 a8 ey Baia) b aged) & a5 e glaall any (il
) Lerd s Omb ) laliia) Jiad ae oy o Gang @l (V) et Al mllal
LOsSa ) ddai el A<08) e ol gl
A a5l el alan Jie s A1 ¢ Sal ) Aadal iy o ) (il
Al e Slaglaall JBASY Al Ganald
ety e i) g caalad) aladtin) e 3 sl Coma (e g gilay (el Gy J) ke
aeld ) aa o 3 el Gl Akl de sane chlldl 885 e 508 AV (el el
peiilh 8 el il 3 a0l Jadl) QoSN 5 el Cu o 35
EO Y as a By a )L el 8 pal) b jeall G eyl (U 38 )
o i) Ae sanal 538 pall g laia¥l oL Jall RGN 038 7 sl s 43l G sl
Lol Apanil) ]
Ll sl (g e Lalasinly et W Alals aulall Slea clelan b () A
e laiay) L saaxial

AR

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

15 3gaY) b ga
Sl oo Ban b seay Jexd iS5 a8l gall a3 5¢a) apen a3 0
Ael )3l alan W s 5 S jall Janally Dlpall alls ) 53 uaal) dadlaay aal g
B_udll
S sl Jleas 6l — (Laally (g3l Y S el uladl Sles O
Aol 33 ¢aV) Pla) Cigllae s JaeY) 5 58 2 gl — o saddy sl Y
sus g sk
(a8 gall agad
sdlaall &8 Aol ) Apmaally 0 5eS LS A5 Y O
5] Alasd IS s il 4y )5l adse O
TeNLaN) 5 ¢ silill 3 j¢al cib ga
oalald o5t 35l wis e d8 pall QLA oY) sl dblae sl O
LD () s
Ol o ) JASH Dlaa 4 o A Ll o e
D3 ) dgman daud 5y (AN Jad (S 5 G0 ol 4 Hl il a8 e
Osialill 5 ) gla a8y axe e Jualy) adad 5 4 L lly &8 5e
oYl Juaill acny ¥ (s sl o a3 paally ol 50 €
g sodall J8 e 4S5y al 5 el o 585 Las
05l 5 ) 58 a8y ae Caa Lgie JLaiY) aad 2 gl S Laghaa ¥
Al ¢ g pdall G Gasllae Gl S5 () sl Jad
£ soball U (e LS o ol Jasauds (sl lashad ©
Lo sels el )30 Clanan) dasd g LeasS 55 oy ol Jaghad €
ADSL daxa i ¢l il 4dgially o8 e ¥

©O O O 0O 0o o o o o o

'Y

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com


http://www.fineprint.com

Jall cile) ja) (e o MAT) Al la Y)Y
s s aa jlad) 3 i A (s e o Al s ) S G el Glla (a saady
Aadldl) Ala yall 8 i LS ccilelaia¥) | sumal (i ) 5 5ol <o S5 Cliala dac)
cehe ) acall S el daill Lol ) 5 jemall ol jlunally Ailaias)
il il Jaadle AsElie 23 38 (g ) (5 e e Jaal bbd clelia (gl
L sl cldadlaally Juai¥) Cle gana 4ua 535 s 5l (5 38 sall g laia)) G 4l
Al agilelainl ol o juall
lmaall oltas mi§ o5 a8 (gAY 0sSa) Aaladl iy el il (gl
g il Gl alad) dadiall G ay LS Lol apand 3l jall aldai g dge gkl
Al claalie o Gl DU slaall 5 40 A Egan dgaar JLaiy) (5 yaas Lol Leaidl
Aagial) SUail Aalal dgal o ciladia dae) V) Ay o el 4n aey 00 Sl
A sl 8l el Jud e 8 Al ol Liad 5y LS L cldadladll 5 s ) aenl
Angia s @ ol o alall st e oy el 3,8 Ciea (a seady
3y el oY 5l AL DG e s Bl Al B 50 dial i) Cile sane
Alie aal jal 5 ae s ) ol oda 2wy 5 el 5 gl S Jlal Jie gane Cadld
o 258 Lo gouf aila (5 e Ll .ON-hands training Llee <y il sl ¢ jiy)
ady . eNLa) 5 sl il s pall Sgaall w81 0 el g (e agal )
cc ol elld Al s Y1 S pe 8 el areny illadladl) Bl s
8 g sl e o 3 dn Ja Clelaw sl 3 ea] ueat b o geady
& soial) A e L yd el 55 Apnanil) all) ¢ Lo
Al )5l s W (5 38 sall danall Bk (e 3 ) dlailaey Galadl Slead 3l o
ialall Al Canlall 5 el Jaiud o g 5 piall danl dall) il ) LS il
s s Al psadll 53 naally
p— LS il B jdland) 4 % dpel )30 dpmaall o jeSD) LA Jha 5 4G s
ALl s ada 4 58 Jlal) S je jie g
Foslil o gl (a ady

VY

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

el Al (yy ol 5,6l ady e 48 pall Qlall oY) Gulad)l Lklie 5O
Al e Gulaall @38 55 Ll (sal 5y

AleBall a5l ADSL daxa &) jidl daf ada 3 O

Ol 3, 51l ads 54 sl adise O

Gl o5 ) dpman dland 5 sl bd e a8ladll o5 4y Ll aBse O
LS il

e sal L A o

Ol o ) JASH Dlaa 4 o A L sl a8 e

il JuaiVl aen ¥ s sl o dexi 3 jmally 28l 5 £

g sl JB (e 40 5 oy &l 3 el 0 gl Jas

Losas Ao )30 Clmanl) Aol 53 LeasS 5 o ol Jashad €

g so8al Ui e LeasS 5w ol dagunly (sl Jaslad ©

alds g g el (e agllae Fadll )5S () 5dal L

a8 ar e cuw o gl G Juail) adad 5 Al s ghadl) aae o )

dagad € U sl 5 ) gila

wn

48 el )oY daylia el il €YY
Bl iy o el il oY) el Akt 5 adly (g jualall 30
L 385 8 J el o 5 bl o) s palal ) sl
Y lall e el adantii iy Aidlae JS Ao gena a5 o o SV
Lld o sSal ASud gyl Hlasiad
ol A dlall Al dadia alaaiad o S Ll Gty Gl alla aenas Hl8
Jua) e agd ol el 5 agell g Lt ey QLAY Sle 5 i
By e 5 e
5 3eal s b3 el Ga A Clelandl ¢ sailil) Jaglad ASEa (mye o BN 5
o) daall) e la st Gslhaall cunlal

)¢

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

Gl e sene oty (gl 4y jedl) Jeall Jalady alall cllaadld) (il jaind
Leannai] o gesal) 4 55 callailadl)
Ay ASui Y a e deall il Jaglt ol pantl Alasal Al jal) o) jaY sl
Al jally palad)l Gl Jase (il e
b & s i) Adand 5 YL Jua il AlSie a8 4y 3l e peae cudld
el il G A8
cUalaally (el £ daglia clelaial €YY
6 8] il el e Laia) dtay calladladdly 4l Jal e Jhai¥) Cile gane ol
Oo dale GEY) 25 e I el dga i g laial) ol 5 085 L i) o el 3 Aailad)
(A g aglany 5 )& G el a8 LS L5 3K el g laa¥) b cillaadle

clelaiay) oL Lgdghil a3 A cle guagal) €Y ¥
S 8 e cile e S e 3k
Jdaall 4y
s Jsil de) )
szl Gpandi s 4 5
UL il
F )l s
il 5 1 355855 e
oAb & gl
Jshadl )l
Al AU e Blaall 2 ol
il slas 5 agal) sl
A el el (e alal
i il sl oyl

Yo

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

ddla Caad Gl dac)
Jaie £ L

Jalall 45221 <l ) el
O ol del )
olaall 5 & 5l a3 S0 5e
5] anati Sl g

Jua) S o g & Al £oY vy
YieSind daalill Jaliadl aal 3 ldll (oaed 5 L5 adafiy 90,80 Ay i o el Bl
o8 Jaie o Li £ g pda e gV sl

Lebeand a3 e guaga €Y Y

3 pal) allaS B cliag

fet Ay Yo iy dpead o

6 S5 caklakall 5 yumd¥l JAlI J8 5 callakally Jobs Ao iy eyl Jodlly 4
J5ll A sla s cgoalil) aalll G6S 5 (Al s  hual) Ganalls (S5 o(Aay s A k) Gl
elidy g « asmaledl s dadall g (Gl Gaalls G Al Gl Al dladdl (3555 il
cpalll Lapsbiis oYL 5 el il elans bl 28500 e zlany qalid og il aall

| ) ddiae 5 (B oslda (iads

rqbuddl e g pdia L

Al e 5yl Jaaad

(A ezl Gl gl sl £y cJadl due bl d il zlas 2
G el Ay ol b aall ZUY Gl Y A s Juall Z Y Jase sl
cplan 4 fiy cduaal) das A jis Oele dn s Al Bag A iy (dde Nzl alasd)
adll alill aneais (Jsaal) iy Dl ey cgbaadl Gpendiy calie] e
(eIl ol Aeliay cosad) sland) delicay (A 3a e Jon SV, LS

1

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

‘UA:\-I@JS:\Z\.J:\SLAJG(MLAA) u.\ﬂ\ J‘)ﬂjcujagz‘)mz‘)h.acjcu\)ﬂ\ u.ucj“_\M\j
dA’.Aj 8\ CL\J:)J 61.:.44‘5 “_1‘5.\AJ\ u;k tj‘).&.ej ‘J.J‘)Aj\ Cilatiig r:.\.\.s.a.lw' X tj‘)jmj
O Claiia s el = Ll aan

cila glral) cilaboial €Yot
80 pal) allas
A ) daaall e e slae
485k S e 5 G naay oY) aidan )k
Ay daal)
Il 8 b3l oS Jueel §f Jladl (e e sles
3 ou) 3 Y daall de gl
2 e) gas ool oY1 e Al g il oY o) Juas JEBYL Alall e cilaslae

Cilapedanl)

A3l 5 de) ) ) Cladiall p A5 g dada (3 )k (e 2y
sy Jdas

Gl Sl Jae

3zl W) giaal Led 40800 e sleall Cayial
Joll 4 ) sadall dclia

S VLA RPN D
) ) Sl e laslany disel) ylias
o3¢ Ak putl) el gy (s san bl 5 il 3 ) sall Pl 5 i) clelical
Glelual)
Sand) g i)
od ) il delioa

ARY

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com


http://www.fineprint.com

Aaadll 5 doelial) e ladl & cldl cuyn ) e oSW
Jasaill oyl Uil 5 cile g piiall o Hall el oy 5l
ddiall Gl YV Cilga g edadll 25 5l 2 Al Slgal)

Tlmanl) a3 _a
Ll 8 e oL 4 e Slaslea
aal) adinall 4l dman Ll A4S (e Dlaslaa
Cilmand oL Juualis
Clraal) go 48 sl Sl lae
peilead 5 & 5 piall (5 )8 (lai b Clmaadl o il gles

1Ay gudl) e glaal) aldii g
Y e e il slaa
Ll el Jland e e glae
Ay sl Gl
Jaall Cadlss

LSl Al e dse) ) cilaglaa .2
sl 1 glad il J3aally ) sadall Ay i Apseall (3 )kl
Ol Clating aias
LgandlSa (3 ks i) ) gl 5 e M 3ok ¢ s 3 aali y apelas
S5 el ) ) Juats
dcl 50 il e i 3l eV 5 cleasl
Jsill L) Gl e e sleall 468
oA A sl e il slaa
Dshadl ) A

YA

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

Pl U
A i) clalaa) Hlasind sale) f usw 3k
i) OISR pe Jaladll 4<
Led iy Al Baall 5 4y 5 didad (S (e il slaa
A Al Jsliie (A 05S daladll COISA Jad ddee By

‘oA Aaadf |
seend (n s s o sall (Al (Sl s e
Jusl 5 Lealadind (S oyl Aals (558 5l il sindd ete (e

Y4

PDF created with FinePrint pdfFactory Pro trial version http://www.fineprint.com



http://www.fineprint.com

Summary of thefirst technical report on implementing the PRCA plan

1. Background
1.1 The communication plan
This is the first progress report on the implementation of the communication plan for
RADCON sitesin the 50 target villages.
The main goa of the plan is to support the communication and information flow of
RADCON network with the traditional individual, group and mass communication
methods in a participatory fashion. Specific objectives of the plan areto:
- Make the target rural people in the project area aware of RADCON and its
objectives.
Avalil the information of RADCON to rural people through individual and group
communication methods.
Identify rural people's information needs, experiences and ideas and share it
through the network.
Coordinate the mass communication activities of mass media, and integrate it
with the individual and group activities and the virtual network.
Support group and cooperation work of rural people in the target villages.

1.2 Phases and obj ectives
The Communication Plan is divided into tree stages:

1. Preparation stage: This phase will take one month and aims to raise awareness in
the village before implementation of communication activities.

2. System testing stage: This phase will take three months. It aims to verify and
adjust communication activities of the network alongside with the system testing
and stakeholders coordination. System testing phase will last for 3 months and
should end up with an evaluation study to adjust and update RADCON systems as
well as the communication plan.

3. Regular implementation stage: This phase will take five months, and aims to
harmonize the system and flow of information after selecting the suitable
communication mix. Communication activities in this stage is amost the same as
the activities of the testing stage.

1.2.1 Preparation stage
Implementation of this phase depends on conducting a public forum in each village.
Specmc objectives of thisforumisto:
Raise the awareness of rural people bout RADCON network as a concept, its
services, and ways to benefit from, as well as introducing communication
facilitators as public servants.
Set an agreed upon time for the unit activities suits the village audience, and
identify general topics of needs.
On-Job-Training of facilitators on organizing, managing and documenting public
forums and meetings under the direct supervision of the ICD governorate groups,
aswell asthe suitable ways to deal with rural people.

Y.
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Invite some officials, experts or public figures to the village to gain rural people
trust and cooperate with the RADCON to fulfill related needsin the village

1.2.2 System testing stage
This is the stage of fully function of RADCON as a human and virtual network. Its
specific objectivesisto:
- Field testing RADCON modules and content suitability for rural people needs.
Follow up facilitators’ performance in the village and support them.
Identify the efficiency of logistics in the communication point in the working
villages and solve preparation problems.
Monitor the functioning of the organizational structure of RADCON at the
central, governorate and village levels.
Evaluate the effectiveness of participatory communication methods used in
motivation and supporting rural people.
Implementation of this phase depends on the following activities:
Reception of rural people 3 hours a day for 5 days a week to fulfill their
information needs and exchange ideas and experience.
Conduct regular meetings for concerned categories of village people to enhance
group work using available information on RADCON.
Conduct regular meetings to discuss media topics broadcasted through media in
related villages.
Assess new information needs to update RADCON content.
Document successful experience and ideas that is applicable to RADCON
audience in general.
Special attention to rural women in development.
Mass media which depends mainly on RADCON content.

1.2.3 Regular implementation stage
This phase focuses on the impact of communication on village devel opment. It aims to:
Operating the network with full capacity after adjusting the media mix and
synchronize content uploading.
Train the ICD groups and facilitators on the new adjustments made to the media
plan, as well as any other training needs emerged.
Continue supporting village facilitators and the participatory communication
approach in the village.
Study the impact of the network on village devel opment.
Evaluate the potentials of network sustainability regarding:
0 Organizationa structure
0 Operating and monitoring procedures
o Information flow
o Staff, training and replacement mechanisms

Y
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2. Achievements
2.1 Preparation stage
- 50 public forums were conducted in all the project villages. Coordination and
regulations to conduct these forums were discussed with the ICD groups in the
monthly meeting. Agenda, guests, logistics and documentation of the meeting
were agreed upon during this session.
Each ICD group prepared a time schedule in coordination with their facilitators
during their monthly meeting. The schedule included dates, timing, duration and
suggested guests and was approved by the ICD unit. Timing ranged between
12:00 AM and 8:00 PM to suit Ramada month.
Implementation started in the second week of September 2007.
Organizations and representatives invited to these forums were:
o Agricultural Administrations. under secretary, director general, director of
extension, monitoring committees.
0 Loca Community Development Associations. Board director, rural
women development leaders
Socia Fund For Development (SFD) representative
Veterinary Extension
Protective health representative
Faculty of Agriculture, Alexandria University (Shatby branch)
Local authority representatives. local councils at the village and district
levels.
o Political leaders: parliament and senate representatives.
Attendees included all categories of rural people, i.e., women and girls, men and
young men, farmers, formal and non-formal local leaders, local authority leaders
and religious leaders. Number of participants reached 4825 participants (3416
men and 1419 woman). On average between 150 and 54 participants attended the
forum. In three villages, women numbers suppressed men attendees.
At least 2 of the ICD group at the governorate level supervised the forum to
support village facilitators. Some of these forums were attended aso by the
PRCA consultant.
Main topics of discussion in these forums were around:
o0 Introducing RADCON, its objectives, importance and function.
o Introducing facilitators and agree on the communication center working
hours
0 Servicesof provided by the center
0 Open discussions of rural problems and needs were: Cotton prices, cotton
marketing, new trends in crop marketing, agricultural residuals utilization,
Rice hay recycling and bad effect of burning, infant and pregnant women
nutrition, Biogas project, Mobile training bus of the MCIT.

o0 0O O0OO0O0

2.2 System testing stage

This phase started at the beginning of October 2007 in all the project villages. All
communication centers are open for 3 hours, 5 days a week. During October and
November, the following activities were done:
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2 central meetings for performance appraisa of the ICD unit (32-34 participants).
The main topics of discussion were:
o approval of the supreme council to pay phone bills of related youth clubs.
o the ICD groups in each governorate would prepare and conduct an on-
hands training on using PC and RADCON online for the under-qualified
facilitatorsin their domain.
0 Youth module designer trained the ICD groups to use the back end of
micro projects, in order to train their related facilitators.
0 Logistic problems (phone, outer speakers and PC replacement) to be
presented to the executive committee.
o0 Remarks on village monthly plan regarding implementing the PRCA in
the context of a short monthly campaign.
0 Preparations and directions regarding the suitable media mix.

14 monitoring meetings for facilitators (a meeting per month in the 7 governorate)
were conducted during October and November. Instructions, guidance and agreed
upon points were passed to facilitators. Facilitators also submitted their reports to
the ICD group.

800 meetings were conducted in the 50 villages (2 meetings a week/village). The
main topics of discussion were: Recycling rice hay to make cattle fodder, Bee
keeping, Faba Bean new varieties and planting, Wheat crop planting, Raising and
fattening calves, Pickle making, Peaches trees service, Infant and mother care,
Laser leveling, Improved irrigation, Environment pollution and village
cleanliness, Disposal of crop residuals, Dangers of pesticides and chemicals,
Home garbage disposal, Village wastage, Preparing half-dried meals, Infant
nutrition, Olive planting, Addresses and services of soil and water laboratories,
Birth coltrol methods, and Apiary project. In Behira, facilitators organized a visit
to a successful apiary for some interested young people.

Content uploaded to RACON modules: 34 different microfinance projects for
youth by village facilitators, and 20 native recipes to the women system

Information needs documented by facilitators in their reports:

o Women module: Protective health, family planning (advantages and
disadvantages of birth control methods), reproductive health, women
handy crafts suitable at home, family health awareness, infant care,
protection, nutrition and immunization, crop and food reservation
methods, pickling olives, dairy production, nutrition ingredient in food
components, and home bakery.

0 Youth module: Sources for credit and lending houses, utilizing
environmental resources and their feasibility studies, fish bonds, bakery
projects, industrial and services training centers, selling places for hives
and suitable credit houses.

0 NGO module: how to establish a youth club, how to establish a local
community association, procedures to formulate and register an NGO,

Yy
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marketing information related to NGOs and what are the NGOs in the
village domain.

Marketing information module: Rice prices, world prices of whest,
available marketing opportunities and transportation costs.

Environment module: recycling home wastes, deaing with
environmental problems, costs of soil and water analysis and duration and
practical solutions for garbage disposal of the village.

VERCON systems: health ways of poultry breeding at home to avoid bird
flue, dairy production, olive planting, maintain rice and wheat expert
system on VERCON, services and machines available in agricultural
administrations, the new Spanish variety of Faba Bean, laser leveling
services and improved irrigation systems.

Other systems: launch RADCON forum and make a CD of VERCON
contents to be used off-line.

14 field visits for backstopping by the PRCA consultant and ICD director (one
governorate per month). Visits aimed to follow up the implementation of the
communication plan and facilitators and the ICD group performance. It also
aimed to review logistic preparation of the communication points/centers and
telephone, PCs, and internet connection situation. The results were as follows:

(0]

(0]

Performance of the ICD groups were very high regarding management
skills and understanding the mechanisms of participatory communication.
Interaction between facilitators and rural people was very good, especially
after the public forums. They asked to repeat the publicity activities again
to attract more people.

According to the needs emerged during the public forum in the village,
facilitators in each center prepared a monthly work plan to implement the
PRCA in 8 regular meetings in the month. Although facilitators showed
understanding for the PRCA approach, formulating work plans were
subject to criticism.

Facilitators showed their need for more content in all RADCON system
except the agriculture-research component (VERCON). They were told
that using other sites to acquire information is acceptable so long as it will
help development goals. Y et, this should be recorded and submitted to the
ICD to beincluded in RADCON in future.

Facilitators asked to open other RADCON components (women, NGOs,
and success stories) for them to contribute with content like the youth
component.

Some facilitators were under-skilled using the computer and RADCON
sites online. They claimed that this was due to long time since they were
trained on these skills, short training, or variation in their
educational/professiona background. They were told that thisissue will be
discussed during the ICD central meeting.

Facilitators also complained from the build-in speakers of the PC that do
not allow using it during their meetings.

Y¢
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Logistic situation:

o All computers were delivered to the villages and were in good shape
except on in Behira governorate. This apparatus was sent to maintenance
in CLAES.

0 Another 2 old apparatuses in Behira and Fayoum need to be replaced for
continuous malfunction.

0 A coopinavillage in Fayoum with no electric power supply.

0 A women association site in Nobaria needs higher level of safety.

Phone lines and internet connections situation:
o0 The Supreme Council of Youth needs to communicated to approve
shouldering the telephone bills of related youth clubs.
o0 A landlineof asitein Nobariais being replaced.
A phone line was not installed by Zohour Association for Women in
Nobaria
A phone line in Nobaria was disconnected for not paying the bill.
4 sites in Behira uses a wireless connection that does not support internet
connection.
A phone linein Behirawas not installed by the project.
3 linesin Kafr El-Shiekh were disconnected for not paying the hill.
A phonelinein Kafr E-Shiekh needs to be displaced.
5linesin Assuit were not installed by the project.
4 linesin Assuit were not installed by related coops.
2 sites in Daguahlia needs to be connected using the ADSL.

o

o O

O 0O O0OO0OO0Oo
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